City of Menahga
Special Meeting/Work Session City Council Minutes
Monday, October 30, 2023

a. Call to Order

The Menahga City Council held a Special Meeting/Work Session Meeting
Monday, October 30, 2023.

Mayor Elizabeth Olson called the meeting to order at 6:00 pm.

b. Roll Call
Comprising a quorum of the Council, the following members were present:
Mayor Elizabeth Olson Mike Netland Dan Warmbold
Jody Bjornson Absent: Durwin Tomperi

Office Staff present: Interim City Clerk/Treasurer - Jensine Kurtti
Consultant — Betty Thomsen

c. Pledge of Allegiance
d. Department Reports
e Police Department — Chief Amy Lane

1. Monthly Report
Chief Lane reported that there were 193 calls from September 20, 2023 to
October 26, 2023. Three (3) citations were written, and one (1) arrest for
Reckless Discharge of Firearm/Carrying Firearm While Under the Influence of
Alcohol were issued during that time. The use of Body Cams was discussed.

e Public Works - Ronald Yliniemi, Director

1. Monthly Report
Ron Yliniemi reported that he has been working on getting water meters taken
care of with correct readings and calculations. The storm water basins and lift
stations are cleaned out, and the gravel roads have been graded by an
excavating company before winter. The streets have been swept and the street
sweeper has been put away for winter. Most of the items that needed to get
done prior to winter are done. Yliniemi reported that Corbin would be installing
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the ice rink fire hydrant at the School on Wednesday, November 1, 2023. He
stated that salt and sand had been delivered to the shed and the plows were
DOT'd.

2. Maintenance for Sedimentation Practices — Kari Tomperi
Grant Opportunity

Previously Ron Yliniemi had been asked if he had any maintenance information
on the Stormwater Ponds down by the Fishing Pier on Spirit Lake. Yliniemi
stated that he was not aware of any. The Wadena County Soil and Water
(WCSW) was contacted, and they sent the City information on Maintenance for
Sedimentation Practices as a guideline. Kari Tomperi a former employee of the
WCSW asked if she could speak on the matter. Tomperi worked for the WCSW
when the pond was installed and gave an overview as to how it should work
and be maintained. Tomperi also mentioned that there are some grant
opportunities for projects like this and she will keep Kurtti updated on these
grants. At this time, she requested that the City sign a Letter of Support to be
provided to the EPA. She will work with Kurtti to complete this letter.

o Liquor Store — Heather Shepersky

1. Monthly Report
Heather Shepersky presented the Council with the August and September 2023
revenue sheet from operations of the on-sale and off-sale. Shepersky stated
that she is getting ready for Deer Hunting which is always a busy time for the
Liquor Store. Shepersky is still entering items into the new Point of Sale System
and has experienced a few quirks with the system, but she felt it would be
completed shortly. She reported that she was required to add an additional
$7.00/month for the POS System.

e Park/Beach/Mowing/Building Maintenance — Ralph Cox

1. Monthly Report
Ralph gave the Council an income sheet for 2023 showing a year-to-date total
of $42,268.54. Cox stated that he had surpassed his goal of $30,000. The
Council commended him on the fabulous job that he has done with the City's
Campground. Cox said that the workers for the potato harvest are planning on
renting more sites (13-16) next year with this year they rented 8 sites. He
reported that there still is one camper presently at the campground, even
though the water has been turned off and drained.

2. Tree Removal Discussion
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Ralph Cox stated that he had received another quote on the tree removal at St.
Urho Park from Dukes in the amount of $3,164. Its' overall bid was higher
than the previous bid from D&N of $2,575 for the St. Urho Park and $600 to
remove the tree north of the School.

Main Motion: To approve D&N's quote to remove the trees from the St. Urho Park
and the School at a total cost of $3,175.

Moved by: Netland

Seconded by: | Warmbold

Action: Motion carried by a 3-1 voice vote
In favor: ‘ Olson, Warmbold, Netland
Opposed: Bjornson

3. Oak Wilt DNR June 2024
Cox reported that he had spoken with a representative from DNR and they will
come to Menahga next June and bore the trees to see if they have Oak Wilt.

e Fire — Dave Kicker

1. Monthly Report — Absent

e Administration — Jensine Kurtti

1. September 2023 Financial Information
Kurtti provided the Council with the September 2023 monthly Financial
Information. No action taken.

2. Ehler’s E-Mail on Reassessment of Tax-Forfeited Properties
Kurtti explained that she had asked Ehler’s about the money that possibly will
be collected from the Special Assessments on the tax-forfeited properties.
Ehler’s replied that since the debt on these projects were paid and any money
received could be deposited into the General Fund and used for any general
purpose.

3. Resolution #2023-40 and #2023-41 Setting Reassessment
Valuations and the Public Hearing Date
Chris Thorson from Ulteig Engineers will be handling the Reassessment Hearing
for the City of Menahga. Thorson asked that the Council adopt the two
Resolutions which set the value to be reassessed at $90,388.47 and, set the
date of the Public Hearing for November 27, 2023, at 6:01 p.m.
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Main Motion: To adopt Resolutions #2023-40 and #2023-41 which will allow the
City to reassess the special assessments to the tax-forfeited
properties that are now in private-ownership and, set the date for
the Public Hearing on the proposed reassessments at 6:01 p.m. on
November 27th, 2023.

| Netland
Seconded by: | Bjornson
Action: Motion carried by a 4-0 voice vote
In favor: Olson, Warmbold, Netland, Bjornson
Opposed: | None

4. Worker's Comp Audit Refund - FYI
The City had received a refund check in the amount of $14,090 from their
recent audit. The City’s use of Swipeclock to keep track of the Public Works
employees by Department resulted in a more accurate way of reporting.

5. Water Bill Discussion
Kurtti informed the Council that Administrative Clerk Vry had been reviewing all
water and sewer accounts and found that several accounts had not been
charged for water usage for a very long time. Some were as long as 59
months. The Council by consensus agreed that if the meters were faulty that
the City should get an idea of usage with the upcoming bills and use that as an
estimate and bill for 12 months. The resident will be able to pay the estimated
bill in installments over twelve (12) months interest free, if necessary.

e. New Business

1. Renew Menahga VFW Liquor License
The Menahga VFW Post 6206 has applied for their annual Liquor License
Renewal for 2024. The VFW application is for On-Sale and Sunday with a

renewal fee of $300.

Main Motion: To approve the application for the Menahga VFW Post for 2024 with

a fee of $300.
Moved by: | Bjornson |
Seconded by: | Warmbold
Action: Motion carried by a 4-0 voice vote
In favor: Olson, Warmbold, Netland, Bjornson
Opposed: | None |
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2. Approve Budget Cuts made at 10-16-23 Budget Meeting

The Menahga City Council held a Budget Meeting on October 16, 2023 with the
Council going line-by-line in trimming the budget. The Council tried to find
ways to maintain City services and apply employee benefits fairly to all
employees. At that meeting the Council was able to reduce the overall
expenses by $72,673 and increase the revenue by 63,000. The reduction in
expenses, included the amount that the City pays towards the employee’s
health insurance. For 2024 the City will pay up to $950/month for Department
Heads and up to $900/month for all other full-time employees. All adjustments
resulted in lowering the 2024 levy from 41% to 22.4%. The budget still
includes $53,367 towards replenishing the Unallocated Fund Account.

Main Motion: To approve the adjustments made at the October 16, 2023, meeting
which resulted in an overall reduction of expenses of $72,673 and
an increase in revenue of $63,000. This resulted in lowering the
2024 levy from 41% to 22.4%.

Moved by: | Netland
Seconded by: | Bjornson

Action: | Motion carried by a 4-0 voice vote
In favor: | Olson, Warmbold, Netland, Bjornson
Opposed: | None

3. Appoint Zoning Administrator — Jake Huebsch
Currently the City is contracting with Jake Huebsch of Sourcewell for zoning
services. Jake reviews all applications and answers zoning questions for the
City. Jensine Kurtti is currently acting as the official Zoning Administrator, and
she will be going out-of-state on December 15™ which will leave the City
without a Zoning Administrator.

Main Motion: To approve Jake Huebsch as the City of Menahga Zoning
Administrator effective immediately.

Moved by: | Netland
Seconded by: | Warmbold

Action: | Motion carried by a 4-0 voice vote
In favor: | Olson, Warmbold, Netland, Bjornson
Opposed: | None

4. Approve Job Description for Full-Time/Part-Time Police
Officer
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Chief Amy Lane has reviewed and approves the new job description that will be
used for her officers effective immediately. Lane is in the process of hiring a
full-time officer to replace Officer Joe White who recently resigned.

Main Motion:

To approve the Police Officer Full-Time/Part-Time job description as
written.

Moved by:

Warmbold

Seconded by: | Bjornson

Action:
In favor:
Opposed:

5.

Motion carried by a 4-0 voice vote
Olson, Warmbold, Netland, Bjornson
None

Appoint Consultant Betty Thomsen to Represent City on
Forensic Audit Concerns

The Menahga City Council hired Eide Bailly to perform a Forensic Audit of the
City finances in 2022. During this audit several concerns were identified that
possibly warrant further action. Consultant Betty Thomsen was the City
Administrator during this time and is very familiar with the Audit and its'
findings. Thomsen is willing to represent the City in these matters.

Main Motion:

To appoint Consultant Betty Thomsen to represent the City
regarding the Forensic Audit and other matters that may arise, and
to take any actions necessary, to bring it to a resolution and
closure, at the advice of the City Attorneys, as necessary.

Moved by:

| Netland

Seconded by: | Bjornson

Action:
In favor:
Opposed:

6.

| Motion carried by a 4-0 voice vote
|OIson, Warmbold, Netland, Bjornson
| None

Greenwood Connections Laura Ahlf — Air Conditioner &
Health Insurance.

Ahlf stated that she needed the Council to approve a proposal for the
replacement of the GWC kitchen Air Conditioner and a change in the Health
Insurance carrier which would be effective on 11/1/2023. (The Council was
not provided with any information prior to the meeting). The council approved
Ahlf's request to have Medica-Essentia Health Insurance for 2024 instead of the
BC/BS Plan that was approved by the GWC Board and City Council on 10-10-

23.
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Main Motion: To approve the Greenwood Connections proposal from Graham
Refrigeration for $15,720, for the outside air conditioning
condensing unit to replace the existing unit for the Kitchen, with
additional costs for freight, electrical wiring, and the installation
on a time and material basis.

Moved by: | Biornson

Seconded by: | Warmbold

Action: Motion carried by a 4-0 voice vote
In favor: Olson, Warmbold, Netland, Bjornson
Opposed: | None

Ahlf reported that she was able to obtain a better quote from Medica - Essentia
for the Health Insurance provided to GWC employees. It consists of three (3)
different plans.

Main Motion: To approve the Greenwood Connections health insurance quote
from Medica-Essentia which included three different health
insurance plans.

Moved by: | Bjornson

Seconded by: | Warmbold

Action: | Motion carried by a 4-0 voice vote
In favor: | Olson, Warmbold, Netland, Bjornson
Opposed: | None

F. Consideration of Bills
Batch #102323PAY - $13,730.84, Batch #103023PAY -
$72,925.26 and Batch #103023PAY2- $6,349.05 for a total
$93,005.15.

Main Motion: To approve Batch #102323PAY - $13,730.84, Batch
#103023PAY - $72,925.26 and Batch #103023PAY2-
$6,349.05 for a total of $93,005.15.

Moved by: | Netland
Seconded by: | Warmbold

Action: | Motion carried by a 4-0 voice vote
In favor: | Olson, Warmbold, Netland, Bjornson
Opposed: | None

G. Adjournment
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Main Motion: To adjourn at 7:36 pm

Moved by: | Warmbold |
Seconded by: | Netland |

Action: Motion carried by a 4-0 voice vote
In favor: Olson, Warmbold, Netland, Bjornson
Opposed: None
Interim City Clerk/Treasurer Jensine Kurtti Mayor Elizabeth Olson
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