REVENUES - proposed for 2023
Not much that really needs further explanation for most of the line items.

Dept 101 General Fund

R101-00000-36233 ECPN Reimbursement = $117,504.00. This is the equitable
cost sharing for the city owned nursing home. This shows up the expenditure side
as well. It is a wash.

R101-00000-36235 Refunds & Reimbursements = $19,258.56. The expenditures
to date in this line item relate to the IRS refund for which we were not entitled to.
The amount proposed for next year reflects the health insurance coverage for a
retired employee and his spouse. The city can get reimbursed for this through
PERA, however, Alvina has found that the city has not submitted the paperwork
for the past couple years to retrieve these dollars. This appears on the expenditure
side as well. It should be a wash for the city every year, provided that the
reimbursement is sought from PERA.

R101-00000-99000 Transfer In = $95,000.00. Transfer from Liquor Store of
$60,000.00, transfer from Water Fund of $15,000.00 and transfer from sewer fund
of $20,000.00.

Dept 42200 Fire Department

R101-42200-33630 Fire Contracts = $60,565.00. This is the total to be received
from the township contracts, of which a portion of that shows up as an expenditure
transferring the equipment portion of the contract to the fire equipment fund.

R101-42200-36235 Refunds & Reimbursements = $3,000.00. This is also a wash
as training on the expenditure side of the budget is reimbursed by the State.
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EXPENDITURES

Dept 41000 General Government

E101-41000-158 PERA Initiated Health = $19,258.56 This is the cost of health insurance
coverage for a previous employee and his spouse. This is reimbursed through PERA. It was
discovered that the city had not sought reimbursement for the past three years and a request for
this reimbursement has been sent.

E101-4100-362 Property Insurance = $5580.00. This figure is based off the actual cost paid in
2022 with a 2% increase.

E101-41000-433 Dues & Subscriptions = $1689.12. This is the membership dues for the League
of MN Cities and it reflects a 3.5% increase which the League informed the city would the
increase for 2023.

Dept 41110 Mayor & Council

E101-41110-331 Travel & Conference = $3,000. Mayor Olson did attend the League
Conference in 2022 as she reported at a recent council meeting. This dollar amount would allow
for 2, possibly 3 council members to attend that session in 2023, or other conferences/training.

E101-41110-433 Dues & Subscriptions = $753.00. Dues for 2023 membership in the MN
Association of Small Cities.

Dept 41400 City Administration

Salaries and associated costs encompass the positions of the Administrator, 60% of the
Administrative Secretary, Deputy Clerk and 200 hours for a part-time/temporary Administrative
Assistant.

E101-41400-331 Travel & Conference = $3,000. With a new administrator on board it is highly
likely, now that things are back in order, that individual will be able to meet and confer with
other agencies, etc., in search of funding opportunities for the city. The city would greatly
benefit from a Small Cities Housing Rehab Grant, and with the change in the mindset of the
legislatures there may be opportunities to seek funding for infrastructure as well through this
process.

Insurance costs are based off of the actual costs for 2022 plus 2%.

E101-41400-433 Dues & Subscriptions = $725.00 This accounts for participation in the
Initiative Fund.

Dept 41500 Contractual Services
E101-45100-301 Contractual Services = $26,000 - audit

E101-45100-309 Computer Support Services = $6,741.92. This is the combination of $2075.00
for Banyon Support and $4666.92 WCTA support.



Dept 42110 Police Department

E101-42110-101 Salaries = $202.009.26. This figure accounts for 2,080 hours X 3 officers, plus
additional hours as based on previous figures as follows: Chief = 98.5 additional hours; Police
Officer = 79.25 overtime hours for one officer and 94 OT hours for the other officer. It also
includes 2,352 hours of on call time that is paid at the rate of $3.30/hour.

E101-42110-103 Part-time Salaries= $20,000.00. This is the figure that Chief Gunderson
assigned and at $18.84/hr paid to PT police officers that provides for 1,061.5 hours.

E101-42110-136 Employer Paid Dental = $978.53. This includes 50% of the cost of dental
insurance for the two officers and 100% of the cost of family dental for the Chief.

E101-42110-321 Telephone/Fax = $4,555.80 this is based off of the actual costs. (The Chief had
submitted a figure of $4,000 for this line item).

E101-42110-304 Legal Services = $13,630.00. Includes the $12,000.00 that the Chief submitted
plus $1,630.00 for the CCY program

Insurance budgeted is based on the actual plus a 2% increase.

E101-42110-437 Licenses & Permits = $1,460.00. This figure includes $540 for Mobile Field
Reporting, $325.00 X 2 officers for holding a POST license and $270.00 cost of POST for three
officers.

Dept 42200 Fire Department
E10142200-430 Miscellaneous Expense = $150.00. This for the Community Safety Net
Program that the city agreed to participate in this. Put a dollar amount in for next.

E101-42200-990 Transfer to Fire Equipment = $56,516.00. The City pays $30,344.80 and the
townships pay $26,276.00. The revenues reflect the receipt side of the township’s portion and
for the city it is an expense.

Dept 43100 Street Department
Salaries and associated benefits account for 25% of the public works director and one other
employee, and 20% of the PT employee.

Insurance budgeted is based on the actual plus a 2% increase.

E101-43000-131 = $9,755.40. This reflects 25% of the costs, based on what the city contributes
towards employee’s health insurance coverage — was is 100% of single health insurance
coverage for 100% of family health insurance for the director.

E101-43100-220 Repair and Maintenance = $4,900.00 (2 front tires for the Dodge Ram - $600;
Sweeper brushes and blades for the skidster -$800; Hoses (Titan) $2,500 and hoses from Napa
$400; and DOT inspections with oil changes 2 @$300 = $600)



E101-43100-221 Street and Road Repair - $9,400 (Chloride)
E101-43100-321 Telephone/FAX = $1,315.56. This is based off of the actual bills.
Insurance budgeted is based on the actual plus a 2% increase.

E101-43100-500 Capital Outlay = $23,000.00. Replace Ranger - $5,000; replace 2009 Crown
Vic - $6,000) and $12,000 for the repair of the roof on the PW building.

The water/sewer funds have $5,000, $6,000 & $12,000 in expenditures to be used for the
replacement of these two vehicles and the roof repair.

E010-43100-990 Transfer Out - $22,700.00. This is for future capital outlay expenditures. Tires
for the payloader - $2,000 for the budget for 2023 & 2024; Replacement of the 2007 Chevy -
budget $2,700 for the years 2023, 2024 & 2025; Replacment of the Plow Truck/skidster & other
Equip — budget $10,000 for the years 2023, 2024 & 2025; and Replacement of the 2019 Ram
$8,000 over the next ten years starting in 2023-2033. The same amounts would also be budgeted
in the water and sewer funds.

Dept 45120 City Beach
101-45120-500 Capital Outlay = $2,500.00. Pushing up sand at the beach and Ranger

Dept 45200 City Park

E101-45200-101 Salaries = $25,974.03. Calculated into this amount is the salary for the
summer mower, 216 hours @15.00/hr; 179 hrs of street dept employees and 976 hours for the
Campground manager @$19.00/hr.

E101-45200-131 Employer paid health = $975.53. This reflects 2.5% of the cost of the health
insurance for the two street employees.

E101-45200-132 HSA = $87.50 — reflect the 2.5% of the HSA for the two street employees.

E101-45200-134 Employer Paid Life Insurance = $3.60 — reflects the 2.5% of the cost for the
two street employees.

E101-45200-600 & 610 — relate to the repayment of the loan for the bathrooms.
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