Budget Increases per council consensus on September 15, 2023 and reallocation and correction
of benefit costs.

41410 Elections — no changg, initially it was thought that the administration time would be noted
here, however, not knowing the amount of time and the fact that the administration time was
already accounted for in the budget, a general ledger entry would need to be made to account for
the actual wages, social security, Medicare, etc.

41500 Contractual Services

E101-45100-301 Auditing Services increased budget to correlate with the correspondence
from the accounting firm as to the estimated cost of the audit — from $18,000.00 to $21,500 — an
increase of $3,500. This results in the total for Contractual Services being $102,500.

42110 Police Department

E101-42100-103 — Part-time Salaries

After a conversation with Amy the Chief of Police, it was determined that we should
budget for 200 hours to assist with Midsummer Weekend and covering shifts if the need arises.
The rate, per union contract for part-time is the starting wage for officers on the pay scale, which
for 2024 is $21.70/hour.

E101-42110-128 Medicare increased by $62.93 and PERA increased by $768.18.

Total for part-time is $5,171.11.

E101-42110-421 Squad Care Equipment — the previous draft noted that $5,000 was
allocated for new squad needs. In speaking with Amy, we both agreed that, if the grant of
$59,000 materializes and a new squad car was purchased the cost of outfitting could also come
from these grant monies. Amy is thinking that some of the squad equipment can and will be
transferred to a new squad, This would result a decrease of $5,000.

Total anticipated expenditures for the Police Department = $363,057.41. This is an increase
of $171.11

45120 Beach — adding the cost of a part-time Life Guard & recalculating benefits

E 101-45120-103 - $12,000.00 — wages

E 101-45120-122 Social Security increase of $124

E 101-45120-128 Medicare increase of $174.00

E10145120-120 PERA — the budget draft you had on 9/15/23 had a cost of $2,882.04, but
it should have been $732.04 — this is a decrease of $2,150.00.

LIFEGUARD - TOTAL PACKAGE = $12,918.00

Other changes per council meeting of 9/15/23 for the Beach are:
E101-45120-210 Operating Supplies — Decrease of $300.00 — from $1,500 to $1,200
E 101-45120-220 Repair & Maintenance — decrease of $300.00 (from $800 to $500)
Total anticipated expenditures for the Beach = $34,144.15 This would be a $10,803.00
increase



42200 Fire Department

E101-42200-992 — deleting the duplicate expenditure for the fire truck lease ($28,015.00)
Results in a decrease of $28,015.00
Total anticipated expenditures for the Fire Department would be $122,001.07. Thisis a
decrease of $28,015.00

43100 Street Department
E101-43100-200 Repair & Maintenance increase from $12,000 to $16,000 results in a
$4,000.00 increase.
E101-43100-500 Capital Outlay reduced from $20,000 to $4,000 (tires for payloader,
shop roof) decrease of $16,000.00
E101-43100-132 — corrected transposition of numbers resulting in a decrease of $180
E101-43100-132 HSA — corrected to account for full HSA — from $437.50 to $831.25 for

an increase of $393.75
E101-43100-134 — reallocation of cost from $72.00 to $18.00 resulted in a decrease of
$54.00

Total Anticipated Expenditures = $165,066.63. This is a decrease of $11,840.45

45200 City Park

E101-45200-381 Electric Utilities
Per the discussion on 9/15/23, 1 spoke with Alvina and the reason for the larger expenditures in
2023, upgrades were made to the campgrounds which triggered the increase. This line item will
fluctuate over the years, depending upon repairs and/or upgrades to the electrical system. We
both felt that the proposed decrease from $5,000 to $3,000 should be okay.

Total anticipated expenditures for the City Parks = $97,085.61. This is a decrease of $2,000

TOTAL ANTICIPATED EXPENDITURES WITH THE REVISIONS AND
RECALCULATIONS AFTER 9/15/23 = $1,450,655.98 This is an increase of $27,384.14
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