City of Menahga
City Council Special Meeting/Work Session Minutes
Monday, July 25, 2022 at 6:00 pm

A. Call to Order

The Menahga City Council held a Special Meeting/Work Session on Monday,
July 25, 2022.

Mayor Liz Olson called the meeting to order at 6:01 pm
B. Roll Call
C. Pledge of Allegiance

Comprising a quorum of the council, the following members were present:
Mayor Elizabeth Olson Durwin Tomperi Dan Warmbold
Robyn Keranen Absent: Art Huebner
Office Staff present: Betty Thomsen and Jensine Kurtti

D. Eide Bailly LLP — Zoom Internal Audit Report
Senior Associate Chase Davis from Eide Bailly LLP presented the council with
a summary of the findings and recommendations regarding Internal Controls
of the City of Menahga. Davis stated that they began their Internal Controls
Audit on May 11, 2021 and completed the audit in June, 2022, and that
during the audit they interviewed 11 employees. Part of the auditing
procedure was to apply Benford’s Law to transactions, it was used as a tool
to help detect unusual transactions and fraud that may have occurred in the
accounting.

Davis stated that during the audit there were three daily reports that were
missing Z tapes for the Liquor Store in July 2020. Davis stated that there
were 1426 active vendors in the Banyon Accounting System, and he felt that
there were duplications and some other inactive vendors that should be
eliminated.

Davis made suggestions as to how the City could implement policies and
procedures that would be helpful during employee turnovers and also inform
the employees, as to how and what is allowed to be purchased with City
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Funds. Davis gave an overview and suggestions as to cash handling roles
and segregation of duties. He emphasized the importance of cameras where
cash is handled, as well as in the Police Department, particularly the
evidence room. Other items mentioned were having detailed inventory lists
for all departments with an independent person that should do the inventory,
at least yearly or more frequently. The need for all operational policies were
stressed, including a policy about personal use of city property, as any use
other than official city use would put undue wear on city equipment and cost
of fuel, etc.

Employee charging on city accounts was emphasized, and Davis felt that an
employee 1.D. Card system should be implemented. A list of all city charge
accounts should be maintained and who is authorized to charge on them,
should be established and monitored. A credit card policy should be written
to address cost of meals, and limit on tips to 20%, with the employee giving
a detailed receipt or the charge would not be paid with city funds. Davis also
suggested that the City Council receive a copy of the actual invoices when
approving bills for payment.

E. Staff/Departmental Reports
1. Police Department — Adam Gunderson

a. Police Department Monthly Report-
Chief Gunderson provided an Incident Daily Analysis Report to the council
showing 119 calls for the month. Gunderson was asked about the number of
citations that have been issued regarding the use of “Jake Brakes” in the
City? Gunderson said he had not issued any himself, but would report back
to council with the total citations that had been made. It was noted that the
City had purchased and placed signs up stating that “Jake Brake” use was
prohibited, yet many trucks are still using them. Gunderson was also asked
about Dog Complaints and asked how they are being handled by his
department. Gunderson replied that there had been an incident where one
dog had attacked and killed a neighboring dog. Gunderson said that dog had
been “put down”.

2. Public Works — Ron Yliniemi

a. Public Works Monthly Report
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Ron Yliniemi did not attend the meeting. Betty Thomsen gave a
summary of the items Yliniemi had included in the Monthly Report that
was included in the Council Meeting Packet. Thomsen mentioned that the
Minnesota Department of Health Sanitary Survey Report was included in
the packet. Thomsen gave an overview of items listed in the Monthly
Report which included chloride being applied to dirt roads, Storm Water
Pond cleaning and tree removal at Spirit Lake, and other routine
maintenance items. Council Member Tomperi asked if a Daily Log was
being kept by the employees? Thomsen stated she did not think so, but
would check. Tomperi felt it could be a valuable tool for keeping track of
things.

b. FT Utility Maintenance
Thomsen stated that she had met with the Public Works employees and
discussed the duties and chores of their department. Thomsen stated that
Yliniemi would like to have Part-Time employee Brian Soukup moved to a
Full-Time position for the City. After discussion on the matter, the council
would like to discuss the need with Yliniemi present, action on the matter
will be brought back when Yliniemi is in attendance.

c. Ulteig Gate Valve Correspondence

The City had discovered that there was a need for a 12-inch Gate Valve
to be installed during the Water Tower Project. Without the Gate Valve, if
there would be a problem in that area, a great portion of the City would
need to have the water shut down to do the repairs. The council felt the
cost of the valve should have been covered under the Water Tower
Project and not been paid separately by the City. Brian Hiles from Ulteig
had emailed Thomsen stating that since the valve was not essential to
the project, it would not be included, and the City would have to bear the
cost.

Thomsen stated that she had contacted Ulteig regarding the lack of
fencing around the construction site, and her concern over safety of kids
going in the area. Thomsen said luckily nothing had happened. Police
Chief Gunderson stated that the Police Department had kicked kids off
the sand piles during construction.

3. Northbound Spirits - Renata Parks

Liquor Store Monthly Report

City of Menahga, Minnesota July 25, 2022, Special Meeting/Work Session Minutes
Approved: August 8, 2022 Page 3 of 7



Renata Parks handed out sheets to the council for the sales for month—to-
date for July 2022. Parks was asked if she had any type of Profit and Loss
Statement for the council to review. Parks said that she did not, but would
speak with Deputy Clerk Alvina Kytta.

4. Fire Department — Dave Kicker

a. Fire Dept. Monthly Report
Chief Kicker was not in attendance, Betty Thomsen handed out a Fire Call
sheet for the month of July 2022 and a Year-to-Date for 2022 which Chief
Kicker had brought to her.

5. Administration — Betty Thomsen

a. WCTA — Executive Monthly Report
WCTA had sent a report for the month of June 2022, the information
should be useful for explaining the services that are provided to the City.

Main Motion: To acknowledge the Executive Monthly report as
received from WCTA which includes a description of services they
have provided for June, 2022.

Moved | Tomperi

Seconded | Keranen

Action: | Motion carried by a 4-0 voice vote
In favor: | Tomperi, Warmbold, Olson, Keranen
Opposed: | None

b. Sourcewell Information
Thomsen reported that she had spoken with a representative from
Sourcewell regarding the services that they may provide the City. Thomsen
will be receiving a visit on August 2, 2022 and will explore what they have to
offer and report back to the council.

c. City Investments
Betty Thomsen provided the council with a current rate sheet for the 4M
investments. Thomsen also had a breakdown which she had received from
Deputy Clerk Alvina Kytta, as to where the original funds came from when
the fund originated. Thomsen will bring back more information to the next
meeting regarding the current rates that are being paid on the city
investments. No action taken.
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d. Approve Deputy Clerk Job Description
Betty Thomsen and Alvina Kytta had developed a detailed job description for
the position of Deputy Clerk. Thomsen asked for the council's approval so
that the City can move forward with advertising for the position.

Main Motion: To approve the Job Description for the position of
Deputy Clerk.

Moved Warmbold

Seconded | Tomperi

Action: Motion carried by a 4-0 voice vote
In favor: | Tomperi, Warmbold, Olson, Keranen
Opposed: | None

e. Advertise for Deputy Clerk

Betty Thomsen suggested that the City should start to advertise for the Deputy
Clerk position and supplied a list of newspapers and websites where the
advertisement should be placed.

Main Motion: To approve the Ad and advertisement for the
position of Deputy Clerk.

Moved | Keranen

Seconded | Warmbold

Action: | Motion carried by a 4-0 voice vote
In favor: | Tomperi, Warmbold, Olson, Keranen
Opposed: | None

F. New Business

1. CCY — Resolution

Thomsen had received a request from the Community Corrections asking
for a sponsorship in the Todd County Community Concern for Youth
Program. The Menahga School will be contributing $4,090 and the City of
Menahga will be asked to contribute $1,630 for a total from Menahga of
$5,720. The council felt it was a worthwhile cause and has contributed in

the past.

Main Motion: To adopt Resolution #2022-031. Resolution of
Sponsorship of the Community Concern for Youth Program to be

City of Menahga, Minnesota July 25, 2022, Special Meeting/Work Session Minutes
Approved: August 8, 2022 Page 5 of 7



conducted from 1/1/23 to 12/31/23 which includes a financial
commitment of $1,630 towards the program.

Moved Keranen

Seconded | Tomperi

Action: Motion carried by a 4-0 voice vote
In favor: | Tomperi, Warmbold, Olson, Keranen
Opposed: | None

CITY OF MENAHGA, MINNESOTA Resolution No. 2022-031

Resolution of Sponsorship

WHEREAS the City Council of the City of Menahga MN is desirous of
participating in the Community Concern for Youth Program with Todd-
Wadena Community Corrections;

LET IT BE RESOLVED by the Menahga City Council that Todd County act
as sponsoring unit of government for the project entitled Community
Concern for Youth to be conducted by Todd-Wadena Community Corrections
during the period from 01/01/23 through 12/31/23. Rod Erickson,
Chairperson, Todd County Board of Commissioners, is hereby authorized to
execute such agreements and funding as are necessary to implement the
project on behalf of the Menahga City Council.

LET IT BE FURTHER RESOLVED AND UNDERSTOOD that the
Menahga City Council hereby agrees to contribute $1,630.00 for the project
entitled Todd-Wadena Community Concern for Youth during the period from
01/01/23 through 12/31/23, which is to be paid on 01/01/23, and that the
Menahga School Board contributes $4,090.00, for a total community
contribution of $5,720.00.

Adopted this 25% day of July, 2022.

Elizabeth Olson, Mayor

Betty J Thomsen, Temporary City Administrator
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G. Unfinished Business

1. Performance Evaluation Statement — GWC Administrator Laura Ahlf
Mayor Olson read a summary of conclusions of evaluation of performance of
Laura Ahlf pursuant to Minnesota Statute sec. 13D.05, subd.3(a).

On July 11, 2022, the City Council in a closed session evaluated the
performance of Laura Ahlf, who serves as the Administrator of Greenwood
Connections. In accordance with the Minnesota Open Meeting Law, the City
Council is required to summarize the conclusions of the evaluation of the
performance of Laura Ahlf reached by the City Council at the July 11, 2022
meeting, at its next meeting.

A summary of the conclusions regarding the evaluation reached by the City
Council are as follows: The City Council approved a motion that Laura Ahlf
had an excellent performance evaluation.

H. Approval of Bills
1. Batch #071222PAY - $64,384.73
2. Batch #072522PAY - $43,851.74

Main Motion: To approve and pay the bills as presented: Batch
071222PAY in the amount of $64,384.73 and Batch 072522PAY in
the amount of $43,851.74 for a total of $108,236.47.

Moved | Warmbold

Seconded | Tomperi

Action: | Motion carried by a 4-0 voice vote
In favor: | Tomperi, Warmbold, Olson, Keranen
Opposed: | None

I. Adjournment
Main Motion: To adjourn at 7:25 pm.

Moved | Keranen

Seconded | Warmbold

Action: | Motion carried by a 4-0 voice vote
In favor: | Tomperi, Warmbold, Olson, Keranen
Opposed: | None

Acting Clerk, Jensine Kurtti Mayor Elizabeth

Olson Temporary Administrative Support Tech.
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