City of Menahga
Budget/Special City Council Meeting Friday,
August 20, 2021, 10:00 am

A. Call to Order
The Menahga City Council held a Budget/Special Meeting Friday, August 20, 2021.
Mayor Elizabeth Olson called the meeting to order at 10:00 am.

B. Pledge of Allegiance

C. Roll Call
The following members of the council were present:

Mayor Elizabeth Olson Dan Warmbold Robyn Keranen
Durwin Tomperi Art Huebner

(City Administrator Curt Kreklau Jr. participated remotely)
D. Discuss Budget - 2022
10:00 — Ronald Yliniemi — Public Works

Streets — Expenditure Budget Worksheets were gone through line-by-line and
discussed. It was noted that Yliniemi was working off different sheets than what the
council was given. Several council members remarked that everyone should have the
same sheets, as to avoid the confusion. Worksheets also did not show 2021 Year-
toDate amounts.

Points of importance that were discussed was the need for specific accounts to be set
up for equipment purchases and seal coating, these accounts would be carry-over
accounts that would accumulate until these major items/purchases were spent.
Questions arose over the salary allocation of the departments. It was noted that since
Public Works workers deal with four departments: Streets, Water, Sewer and Park &
Beach, percentages were used not actual time spent in each department. Administrator
Kreklau brought up how trouble ticketing system will help with dividing time between
departments.

Beach — The question about having lifeguards at the beach in 2022 was considered.
Some felt it was worth looking into which would require salaries at around $15,000.
Parks — The operating supplies and repair & maintenance were discussed, and
adjustments made. Yliniemi was not sure what was included in miscellaneous expense,
Administrator Kreklau will check it out.
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Water - Uniform Allowance, Clear Well Contracted Maintenance, and License & Permits
were discussed and clarified. Engineering Fees were explained that they pertain to
basically three departments (water, sewer, & streets). Kreklau stated that the only fees
that affect the levy were the streets, as the Water and Sewer Departments are
enterprise funds. Kreklau said that there is around $400,000 in the Water Fund so those
engineering fees should come out of there. Yliniemi also felt that the Water & Sewer
Dept. would need another vehicle in 3-5-years.

Sewer — Repair & Maintenance costs were discussed regarding the jet-lining and
rotorooting of sewer lines. Yliniemi stated that cameras had been done on most of the
lines.

It was noted that Councilmember Art Huebner left the meeting at 10:29 am and
returned to the meeting at 10:54 am.

10:56 — Adam Gunderson — Police

Chief Gunderson remarked that the sheets he was given must have had a computer
glitch, as there was a lot of zeroes. Gunderson stated that salaries he felt should be
around $180,000 for full-time and $35,000 for part-time if the city was thinking of
having officers on during the day on Saturday and Sunday, otherwise leave at $8,000.
Gunderson said that he does not figure the expense for Social Security, Medicare, and
PERA, it is done by the Deputy Clerk.

As the council went through the worksheet line-by-line, it became very confusing as the
group was having to work between 5 different sheets.

The council then resumed their line-by-line review: Gunderson felt the fuel expense
should go up to $12,000 from $10,000, Insurances (General, Liability, and Property)
expenses were discussed as nothing had been expensed to the Police Dept. Kreklau
said it could have been a coding issue and was a council decision if they wanted to
expense part of the insurance to the different departments. Other insurances such as
auto and Worker’s Comp Insurance needed to be discussed with Deputy Clerk Tanya
Edwards. Gunderson spoke of a Project Fund that he had for $10,000 to buy a side-
byside vehicle for the Police Dept. to be used during the Midsummer Celebration and to
share with the Cemetery workers. The Police Department expense of $8000 for ammo,
and other line items were discussed, as well as a $25,000 transfer to a Capital
Equipment Fund. Gunderson said that he was told that his budget Grand Total was
$420,300 with benefits from last year, and without Salaries and benefits the Grand
Total is $162,800.

11:25 — Curtis Kreklau Jr — Administration
When asked what set of worksheets that he was using, he said that was a good

question, as he had three sets as well. Mayor Olson suggested they use the ones given
by Edwards and Kreklau replied “those are the worst” and asked that they use the set
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that he had just sent to Amanda that were handed out at the meeting. Kreklau stated
that Admin Salaries In, was not followed by the previous council. Kreklau would like to
see the Admin Salaries revenue should be at $67,000 for 2022, to possibly hire a
parttime assistant in the administration office. This increase would be increasing the
amount by taking $15,000 from both Water & Sewer, and $10,000 from Liquor Store.
NOTE: at this point (21 minutes) the recording became garbled, so some items were
unclear. When questions were asked of Kreklau, he felt they were coding errors.
Kreklau felt that there should be something for Economic Development to pay mileage
to those that attend meetings, he also mentioned that he had spoken with a Wadena
County Commissioner that asked if the city would want to participate in the county
economic development plan, this was not part of the Alliance. Discussion about a
document management system and a time clock system (which was approved by
council) was mentioned. Kreklau will fill in the budget regarding elections, council
compensation, Planning Commission compensation and government building expense
regarding Early Childhood building. Mayor Olson had attended a meeting with Ehler’s
and felt that the city should come up with Goals and Priorities for the city. Kreklau
agreed. Kreklau instructed Mayor Olson to give her notes and numbers to Deputy Clerk
Edwards, so the information could be updated.

11:30 — Renata Parks — Liquor Store

Liquor Store Manager Renata Parks asked what worksheets were being used? The
handout sheets given to council were not provided to Parks, so everyone went with the
old sheets. The council and Parks went line-by-line, many of the items stayed the same
with some minor adjustments. Capital Outlay could be used for new air conditioner and
coolers. Was past expense for Capital Outlay set aside if not spent? Parks asked about
the Transfer Out amount from Liquor Store profits to the City’s General Fund, not sure
what has been transferred. Several line items needed clarification and Parks will ask
Kreklau and Tanya Edwards about them. Mayor Olson asked if there are meters for
electric, water and gas? Parks said yes, so the expenses should be accurate. Tomperi
asks Parks if the liquor store is profitable? Parks answered " I believe so” and tells the
council how in the past the financial statements showed monthly the profit of the liquor
store. Tomperi remarks that in the sheets that were just handed out to the council, the
liquor store is in the red by over $180,000. Parks then points out the large credit card
expense on the financials. Keranen says it would be nice to know monthly the profit and
loss.

12:00 — Dave Kicker — Fire

Chief Dave Kicker asked what sheets everyone was using. Kicker requested that the
firemen pay go up from $15 per fire to $20. Asked that the Fire Relief contribution go
from $3000 a year to $6000. DNR calls were discussed, the city gets reimbursed for the
call and equipment, and Kicker asked that the firemen get paid extra wage per hour,
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once the call is more than 2 hours. Kicker said that this pay should come out of the
money that the DNR pays the city. Mayor Olson asks Kreklau if Police and Fire affect
the levy? No answer was given. Training of expense of $3000 could stay the same, but
these costs are reimbursed to the city from a State Grant. The group realized the
worksheets weren't right as the percentages were off. Professional Services was at
$5000 and was for the paperwork on the fire truck lease to Ehler’s. No expense for
2022 is expected. Note: The meeting was interrupted with a fire call for the fire
department.

Cemetery — Amanda Pachel

Pachel handed out some sheets to council and asks if Kreklau is no longer on Go To
Meeting? No answer. Pachel states that last year the council budgeted $25,000 for the
cemetery. Pachel then said she would like to address the conditions of the existing
roads which are in very poor condition. She felt the only cost would be for the Class 5
gravel and the city employees could use city equipment to spread it out. Pachel also
would like to see street signs for the roadways, so that when locating gravesites, it
would be easier to give directions. Pachel tells the council that the city does not have a
set of bylaws specific to Menahga and are using other cemeteries as a sample. Pachel
stated that a software program for the cemetery would be nice, as all documents would
be in one place, she had checked in 2019 and the cost was $10,000. When asked how
many lots get sold a year, she said between 10 and 15. Price of a plot was discussed as
the city charges $250 currently. Cremains burials were discussed, as there are ways to
save space by using something designed for that purpose. Existing plots allow three
cremains per lot, but only one headstone and one footstone. She also would like to see
the graves leveled, as some are sinking.

At this point dates for next meeting were discussed. Art Huebner left before the
meeting was over. It was decided that the next meeting will be September 10, 2021 at
10 am.

12:30 — Break for Lunch — DID NOT BREAK
E. Reconvene for Afternoon Budget Discussion

NOTE: Curt Kreklau, Jr. had stated earlier in the meeting, that he would take all the
notes and adjustments that were done at this meeting and he and Tanya would
consolidate all the discussions and have a new worksheet to the council in a couple of
days.

F. Adjournment
Main Motion: To adjourn the meeting at 1:04 pm.
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Moved by:
Seconded by:
Action: In
favor:
Opposed:

\ 7% L{c,b i/ {;\LLTJM/(

Keranen

Tomperi

Motion passed on a 4-0 voice vote
Olson, Tomperi, Warmbold, Keranen
none

JerGine Kurtd

Tem porary Administrative Assistant
From a recording of the meeting

" Elizabeth Olson, Mayor
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