City of Menahga
City Council Special Meeting/Budget Meeting Minutes
Friday, November 19, 2021 at 10:00 am

A. Call to Order

The Menahga City Council held a Special Meeting/Budget Meeting on Friday,
November 19, 2021.

Mayor Liz Olson called the meeting to order at 10:00 am

B. Roll Call
Comprising a quorum of the council, the following members were present:

Mayor Elizabeth Olson Durwin Tomperi Dan Warmbold
Robyn Keranen Art Huebner

New Temporary City Administrator Betty Thomsen was also present.

C. Pledge of Allegiance

D. Budget by Department — 2022 Budget

e Renata Parks — Northbound Spirits
Renata had met with Deputy Clerk Tanya Edwards and Administrator Betty
Thomsen to discuss the revenue and expenses of the Liquor Store. During their
discussion, questions arose as to how the credit card receipts were being
handled in the Banyon bookkeeping software. Tanya Edwards called Banyon,
and it was decided that the credit cards had been treated in a way that it
appeared to be an expense. Once the Banyon suggested method was used, the
Liquor Store went from a net loss to a net profit. Thomsen, Parks and Edwards
will be looking into the Liquor Store finances in other areas and report back to
the City Council.
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E. Council discussion on 2022 Budget and City 2022 Levy

The council and Administrator Betty Thomsen went through the 3-year
Revenue and Expense reports and identified areas that had been previously
budgeted incorrectly. Many questions were asked and answered between the
council and Thomsen, as well as explanations on various city bank accounts
from Deputy Edwards. The council thanked Edwards for bringing the
information forward, as much of the information had not been shared with
them before. It was decided that since there was over a month before the Final
Levy 2022 was due to the county, the Administrator and staff could investigate
the budget further, and bring it back to council.

17. Adjournment

Main Motion: To adjourn at 11:39 am

Moved by: | Keranen
Second_ed by: | wWarmbold
Action: In | mation carried by a 5-0 voice vote

f -
avor' Tomperi, Warmbold, Olson, Keranen, Huebner
Opposed: s
one.
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Act\uz@ Clerk, Jensine Kurtti / i \Mayor Elizabeth Olson

Temporary Administrative Support Tech.
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