City of Menahga
Special/Work Session Council Minutes
February 27, 2023

a. Call to Order

The Menahga City Council held their Special/Work Session Council Meeting on
Monday February 27, 2023.

Mayor Elizabeth Olson called the meeting to order at 6:00 pm.

b. Roll Call

Comprising a quorum of the council, the following members were present:

Mayor Elizabeth Olson Durwin Tomperi Mike Netland
Dan Warmbold Jody Bjornson

City Office Staff present: City Administrator/Clerk/Treasurer Lacey Erickson
c. Pledge of Allegiance
d. Department Reports
» Police —

1. Oath of Honor — Chief Lane and Derek Huotari
Oath of Honor was administered and signed and dated by Lane and
Huotari as follows:

“"On my honor, I will never betray my integrity, my character, or the public
trust. I will treat all individuals with dignity and respect and ensure that my
actions are dedicated to ensuring the safety of my community and the
preservation of human life. I will always have the courage to hold myself and
others accountable for our actions. I will always maintain the highest ethical
standards and uphold the laws and values of my Country and my community,
the City of Menahga that I serve.”

2. Monthly Report
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Chief Lane presented the monthly activity report. This report also included
mileage for the squad cars. Total of 50 calls was reported for two officers with
three (3) Citations being issued. Organizing the office is still being completed.
Chief Lane felt a need for one more F/T Officer, there are P/T officers willing to
fill shifts at this time.

3. Office Update/Equipment Needs
Chief Lane has identified a few equipment needs for the Police Dept. and
is working with Administrator Erickson in obtaining the needed equipment.

4. WCIT - Support Contract Discussion
Chief Lane is recommending that the Police Dept. use the Wadena
County IT Dept for their IT needs, due to security reasons.

e Public Works/Streets — Ron Yliniemi -

1. Monthly Report
Repair is needed on the Sterling truck due to a belly blade bolt being busted and
hoses blown. Hoses have been fixed, however, the belly blade is chained up
until Spring.
There was a sewer backup at the shop, this was due to a dump tank being
plugged. They will connect directly to the main in the Spring.
An excess property list is being developed, and an updated inventory list has
been made.
An electrical Energy Environmental Study by Minnesota Power has been
completed on the Water Plant, City Hall, Learning Center and City Shop.
Coding of Part-time and Full-time Public Works Salaries were discussed.
Sealcoating quotes had been sent to 4 contractors with a closing date of March
2, 2023.
The Sewer Permit Application will be sent to the MPCA at a cost of around
$2,000 for three years and is due by June 1%t

2. Job Ticketing Discussion
Yliniemi has been working on updating the Job Ticketing process. Once
implemented this will be a tool to allocate the work hours to the specific
departments and justify a need for three (3) full-time Public Work workers.

3. FT Public Works Evaluation
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Yliniemi is working on the 6-month evaluation of Brian Soukup. Council members
asked if they could be given an idea of the job duties and the time it takes to
perform the duties, so that they can justify the need for a full-time employee.

e Liquor Store —

1. Monthly Report
Manager Heather Shepersky gave her monthly report indicating a deficit of
$6,842 in the On-Sale and an Off-Sale profit of $12,100. Shepersky reported this
occurred due to the expense of the roof top furnace/air conditioner. The new
bar sink was discussed and having an inspection done by the Minnesota Dept. of
Health.

2. Approve Hiring of Two (2) Part-Time Bartenders
The Liquor Store has been operating with only three (3) full-time employees.
Shepersky had interviewed applicants and recommended hiring two part-time
bartenders, Shawn Hagen and Zayne Janssen. Currently the three full-time
employees are being paid a considerable amount of overtime each pay period.

Main Motion: To approve the hiring of Shawn Hagen and Zayne Janssen as
part-time bartenders, at a starting wage of $12.50, pending
completion of a successful background check.

Moved by: | Netland
Seconded | Bjornson

Action: 'Motion carried by a 5-0 voice vote
In favor:  Olson, Tomperi, Warmbold, Netland, Bjornson
Opposed: None

e Fire — Dave Kicker

1. Monthly Report
Chief Kicker presented the Council with the department monthly report showing
four (4) calls, one being mutual aid for the City of Park Rapids.

2. Approve Donations
The Fire Chief from Camp Ripley had applied for a grant for four (4) EMS bags
for the Menahga Fire Dept. at a value of $900 each.
The discussion centered around the Fire Dept. seeking donations from outside
charitable gambling organizations. The consensus was that any money that is
received from donations would help offset the cost to the taxpayers.
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Main Motion: To accept the donation of four (4) EMS bags received as a result
of a Grant for Heroes by the Camp Ripley Fire Chief, for
the Menahga Fire Dept., at a total value of $3,600, and to send a
thank you to Camp Ripley’s Fire Chief.

Moved by: | Biornson
Seconded | Tomperi
Action: Motion carried by a 5-0 voice vote
In favor: Olson, Tomperi, Warmbold, Netland, Bjornson

Opposed: None

3. Equipment Needs
Chief Kicker requested that the department be allowed to purchase a pressure
washer and 60 pairs of gloves, with the expense coming out of the Fire
Equipment Fund. The Council asked that the department should seek donations
to offset the expense to the taxpayers. Council Member Warmbold, together with
Chief Kicker agreed to present this purchase to the Lion’s Club to seek a
donation from the organization. Kicker stated that he has applied for grants in
the past. Netland asked if the Fire Dept. has considered going into pull tabs for
additional funds for the Fire Department?

Main Motion: To approve the purchase of a NorthStar Gas Wet Steam & Hot
Water Pressure Washer and Gloves from Northern Tool &
Equipment, for an approximate total of $11,600.

Moved by: | Tomperi
Seconded Netland
Action: Motion carried by a 5-0 voice vote
In favor: Olson, Tomperi, Warmbold, Netland, Bjornson

Opposed: None
4. Approve the Hiring of Riley Brown

Main Motion: To approve the hiring of Riley Brown as a City of Menahga
Fireman, upon receipt of a successful background check.

Moved by: | Warmbold
Seconded | Bjornson
Action: Motion carried by a 5-0 voice vote
In favor: | Olson, Tomperi, Warmbold, Netland, Bjornson

Opposed: | None

o Administration — Lacey Erickson
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1. Monthly Report January 2023 Financials
City Administrator explained details of the financial report and answered
questions from the Council.

2. Training of City Staff
Erickson had been contacted by Sebeka City Clerk Cheryl Hahn about the MCFOA
Conference coming up. Erickson felt it would be very helpful to attend.

Main Motion: To approve Lacey Erickson to attend the MCFOA conference in
St. Cloud on March 21-24, and City staff to attend training
through Sourcewell at an approximate cost of $1,000.

Moved by: | Tomperi
Seconded | Warmbold
Action: Motion carried by a 5-0 voice vote
In favor: Olson, Tomperi, Warmbold, Netland, Bjornson
Opposed: | None

3. Sourcewell Contract
Sourcewell is currently providing services to the City on an hourly cost, with Jake
Huebsch providing Zoning services for the City.

Main Motion: To approve the auto-renewal of the Sourcewell Contract.

Moved by: | Tomperi
Seconded |Bjornson

Action: ' Motion carried by a 5-0 voice vote
In favor: ' Olson, Tomperi, Warmbold, Netland, Bjornson
Opposed: \ None

4. Sidewalk Cleaning Policy Discussion
Sidewalk issues were discussed, as to the time that the sidewalk must be cleaned
and by consensus should be 24 hours. The Ordinance states it is 12 hours. It
was noted that the Ordinance must be followed until at which time, it goes
through the process of being changed.

5. Mailbox/Snowplowing Policy Discussion
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Clarified the process when the mailbox is damaged during snowplowing. Ron
Yliniemi agreed to go and speak with residents when a mailbox is reported
damaged.

6. St. Urho Proclamation
C&C President Gloria Markkula stated that everything is ready for the 2023 St.
Urho’s Day Celebration. Lacey Erickson read the St. Urho’s Day Proclamation
proclaiming that March 16, 2023 as St. Urho’s Day.

CITY OF MENAHGA
ST. URHO'S DAY PROCLAMATION
WHEREAS, A significant number of residents of Menahga are of

Finnish descent; and,

WHEREAS, This distinguished group of citizens has contributed substantially
in many ways to the pioneer settlement and subsequent development of the
great City of Menahga; and,

WHEREAS, This ethnic group through the years, has continually honored
their heritage with great fortitude and enviable sense of humor as recipients of
numerous amusing and unusual tales of Finnish endeavor; and

WHEREAS, Descendants of this noteworthy nationality have adopted the
renowned St. Urho as the patron Saint of the Finnish people in commemoration
of this great deed, saving the grape crop in Finland by driving the grasshoppers
out of that country with the now famous words:

"Heinasirkka, Heinasirrka, Mene Taalta Hiteen"

NOW THEREFORE, |, Elizabeth Olson, Mayor of the City of Menahga, the
home of thousands of advocates of St. Urho, do hereby proclaim March 16, 2023,
and March 16th for all years to come, as St. Urho's Day, to be celebrated
accordingly by all people of Finnish descent and friends.

Dated: February 27, 2023
Elizabeth R Olson, Mayor

Main Motion: To approve the St. Urho’s Day Proclamation.

Moved by: | Biornson
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Seconded | Tomperi

Action: ' Motion carried by a 5-0 voice vote

In favor: ' Olson, Tomperi, Warmbold, Netland, Bjornson
Opposed: | None

7. Update on City Investments

Lacey Erickson presented the council with the current rates that are being paid
on the deposits at Community First Bank. Council members questioned why the
city is only earning barely over 1% on the funds, when the 4M Funds are
currently at 4.175%. The consensus was to find the current rate at 4M and then
call the CFB and see if they will match it. Netland, with his 47 years of banking
experience, will assist Erickson in negotiating a better rate. Netland also reported
that he would like to see the city start an Economic Development Authority.

1. DNR Recreational Grant Update
City Staff and City employee Ralph Cox have been looking at applying for a DNR
Grant for the Memorial Park upgrades. This grant will be asking for matching
funds which can be in-kind, using city labor and equipment.
BJ Allen from Region Five explained how the E&E (Energy and Environment)
grant process worked and had a 30-day comment period. BJ Allen will be
working with Erickson to finish the paperwork needed on the E&E (Energy and
Environment) Grant through Region Five.

New Business
1. Approve Personnel File Review Request Form

The State of Minnesota requires that all employers that have 20 employees or
more, are subject to the State Personnel File Review Law. This law spells out the
parameters in which an employee can request/review this information.

Main Motion: To approve the Personnel File Review Request Form with the
effective date for incorporation being February 24, 2023.

Moved by: | Netland
Seconded | Tomperi
Action: Motion carried by a 5-0 voice vote
In favor: Olson, Tomperi, Warmbold, Netland, Bjornson
Opposed: None

2. No Parking Signs on Bike/Walk Path on First Street NW
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A request by a citizen was made as to why there has not been any signs placed
on First St. NW for the Bike/Walk Path. The consensus was that it is a dangerous
situation for those walking or biking on this street. Signs should be placed under
the speed limit signs. Yliniemi agreed to check on this matter.

e. Unfinished Business

1. Criminal Prosecution Contract
The City’s criminal representation is currently contracted with Ramstad and
Skoyles from Detroit Lakes. The Council had felt that other criminal attorneys
should be contacted. Wadena County Attorney has agreed to provide this service
for a $700 monthly retainer, a reduction from the current attorney’s Contract of
$800 monthly.

Main Motion: To approve the City Administrator to provide a Contract
termination Notice to the current criminal prosecution attorney
and, appoint Wadena County Attorney Kyra Ladd the City's
criminal prosecution attorney effective April 1, 2023, with a
$700 monthly retainer.

Moved by: | Netland
Seconded | Bjornson

Action: | Motion carried by a 5-0 voice vote
In favor: ' Olson, Tomperi, Warmbold, Netland, Bjornson
Opposed: | None

2. Review page 5 of Personnel Policy

Lacey Erickson will provide this page to all the city employees, so all employees
are aware of what is required on the following: Access to and Use of City
Property; Appearance; Conflict of Interest; Falsification of Records; Personal
Telephone Calls; and Political Activity.

f. Consideration of Bills

It was noted that some of the department’s purchases are showing sales tax and
these companies should be given a ST3, so that these purchases would be tax
exempt. Questions on processing fees for credit cards was discussed and Lacey
Erickson will investigate it. Questions about other ongoing expenses were
discussed and felt that competing bids may have to be explored. Health
Insurance rates were also discussed.
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Batch #013123EFT - $73,452.35
Batch #021023PAY - $400.00
Batch #022323PAY - $61,142.52

Main Motion: To approve consideration of bills: Batch #013123EFT -
$73,452.35; Batch #021023PAY - $400; and, Batch #022323PAY -
$61,142.52, for a total amount of $134,994.87.

Moved by: | Warmbold

Seconded | Netland

Action: ' Motion carried on a 5-0 voice vote

In favor: ' Tomperi, Warmbold, Netland, Olson, Bjornson
Opposed: | None.

g. Adjournment

Main Motion: To adjourn at 7:57 pm.

Moved by:
Seconded by: | Warmbold
Action: | Motion carried on a 5-0 voice vote
In favor: | Tomperi, Warmbold, Netland, Olson, Bjornson
Opposed: | None
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